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  PARKS AND RECREATION BOARD  
             Meeting Minutes 

                March 3, 2021 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 3-3-2021 at Electric 

Administration Building.  The meeting was called to order by Casey Burdick. 

In Attendance: Janie Bicknell, Jane Davis, Barb Leitschuh, Scott Nash, Susan Galise, KC Stallings, Shawn 

Ford, and Casey Burdick  

A. Approval of February Minutes:  Motion to approve by Barb Leitschuh, seconded by Howard Harris, 

approved by the board. 

B. Agenda:  

1. Park’s Master Plan 

Casey received the next draft of the PMP and emailed it out to the board members and asked them to 

review and send in any notes or corrections.  She received a few including a few minor issues like 

page numbers not lining up and accidental blank pages.  There were a couple questions on cost 

estimates and quantities of paving at the Sports Complex.  The board agreed that they would like to 

see a draft with these linger changes made prior to making a final vote on accepting the PMP.  

Depending on timing of getting the changes back from the WCRPC, Casey might set up a short Zoom 

meeting to do the vote.   

 

2. 2021 Events & Volunteer Days 

Casey has been working with the City’s new marketing and design person, Rebecca Nelson, to create 

flyers for all the upcoming Parks events.  There is a big lineup of family friendly events on the 

schedule!  The Park Board or Bike Park Stewards, needs to decide when we want to host the Bike Park 

Bash this year.   

 

Volunteer events will be handled somewhat different from in years past.  Casey has scheduled three 

work days for this spring and is contacting a variety of service groups both adult and youth in an effort 

to get larger projects completed in one day, instead of dragging projects over the entire year. However, 

we might need more folks to help lead groups on these volunteer events. Casey and Shawn will have 

all the tools and supplies ready to go, we would just like to have a point person at each work site to 

help coordinate the volunteers.  If any members of Park Board would like to be a volunteer leader on 

any of those dates, let Casey know.   

 

3. Lebanon Parks Wellness Challenge 

Casey has been working on developing a Parks Wellness Challenge similar to the Five Rivers 

MetroParks Trails Challenge.  The challenge currently has 14 activities and participants can chose to 

do as many as they would like.  There is no age limit.  We are look at prizes for participation ranging 

from a sticker to a gift certificate to a local business or two.  The program will kick off in April and 

run until September.  There is some concern about map availability and how to get the word out.  

Casey is going to work on this with Rebecca. 
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4. Harmon Fitness Pad 

Planning has begun on how to best utilize the fitness pad that was installed at Harmon Park. Local 

gyms and trainers are being contacted to understand their level of interest.  The City will keep a 

schedule and help advertise classes being offered.  The hope is to have a variety of classes offered 

 

5. Skatepark 

The City has hired Hunger Skateparks to create a concept design.  And got a plan for doing the 

meetings from HS earlier that day.  They are proposing doing a Zoom meeting with the advocacy 

group, then a community wide survey that will be advertise through the City’s social media and 

website.  Once those comments are gathered, HS will work to create a concept design that they will 

share at a public meeting later this spring.  Casey is reviewing the survey questions, which were set up 

for both the skater/riders and parents/members of the community.  Casey will let the Park Board 

members and advocacy group know when the Zoom meeting is scheduled. 

 

6. Miller Park 

 For the month of March, Nature Bingo cards are available in the front kiosks at MEP.  For 

everyone that gets a bingo and turns in their card to the City Building.  The City will donate $1 to the 

Garden Club to purchase more butterflies for the Butterfly Release on August 14th.  

 The Story Book Trail is moving forward.  The book is “We’re Going on a Bear Hunt”, and the 

story panels are being constructed at Avid Signs.  The Lebanon Kiwanis Club has expressed interest in 

potentially partnering with the City on this project.     

  

7. Lebanon Bike Park 

The NRAC grant was approved on February 25th.  Casey is putting together a Request for 

Qualifications to get bids on building our new Mtn Bike Trail system.  The new trails were budgeted 

for this calendar year, so with any luck they will be completed before the end of the year.  

 

Casey went ahead and schedule Volunteer Trail Work Days or the 3rd Wednesday May-October from 

5-6:30pm.   

 

8. Proposed Bowman Trail 

The City would like to pursue an OKI Transportation Alternative, TA grant that can be used for non 

motorized transportation for approximately $1 million for construction of a bike trail loop.  1.427 acres 

would be also eligible for a NRAC grant for building trail because the property was originally 

purchased with NRAC funds. The idea of this section would get the City closer to creating a loop 

around town and provide trail access to people living on Columbus Ave.  This project could potently 

be broken into four sections depending on cost estimates and funding availability.  If awarded, the 

project wouldn’t break ground until 2024. Motion to approve the City applying for a TA grant by Barb 

Leitschuh, seconded by Susan Galise, approved unanimously. 

 

9. Grant Projects-Lebanon-Countryside YMCA Phase 2: The trail is wrapping up the design and 

encountered a wetland that has to be addressed for construction.   

-Clean Ohio Trails Fund- Northern Bike Trail Extension: The project has broken ground this 

week in the Turtlecreek Nature Preserve section.  It sounds like this project could be completed 

in just a couple of months.  KC mentioned a concern for cars driving across the bike path that 

they won’t necessarily be looking both ways for people on bikes and recommended additional 

signage to remind drivers that the bike path users have the right of way. 

-Capital Improvement Projects- the Sports Complex Parking Lot project was bid as part of the City’s 

paving program and is tentatively scheduled to begin in July. 

-Land & Water Conservation Grant- Applied for restrooms at MEP, waiting to hear results. 



 Page 3 

-NatureWorks Grant 2021- The City is looking the replacement of the playground equipment at 

Harmon Park.  Based on the Parks Master Plan, the playground at Harmon was recommended to 

add more “inclusive” playground equipment and change the play surface to the permanent soft 

surface.  Casey has contacted a couple of playground equipment providers to get concepts or to 

see options.  She will share those concepts with the group when she gets them.  Casey also 

contacted the Harmon Civic Trust to ask them to contribute to the project as well and they have, 

very generously, approved contributing up to $50,000 towards the project when the time comes.  

Motion to approve the City applying for the NatureWorks grant by Jane Davis, seconded by 

Howard Harris, passed unanimously.  

 

10. Christmas Tree Park  

Casey is working with Evans Landscaping to replace the Christmas Tree.  They can supply the 

tree, deliver it, and install the tree for $2500.  Casey will be visiting their nursery site to select the 

tree.  As soon as the tree is scheduled and the weather allows for planting, the current tree will be 

scheduled for removal.  The goal is to have the process happen in a close succession.  The City 

will do some social media outreach to let the community know what is happening. 

 

11. Harmon Rain Garden 

Lebanon’s project was selected for the $10,000 grant.  Casey will move forward with the engineering 

and sizing of the rain garden, then more forward on creating plans and plant lists. 

 

Colonial Park Access: On N. Broadway between the 511 developments and the new Fire Station, the City 

owns a small lot above the new retention pond.  The property owner directly to the north of that property has 

expressed interest in clearing the honeysuckle and a few trees from the hillside to create a more open view of 

the pond and potentially create a small coffee shop or restaurant overlooking the pond.  He has agreed to help 

do the work including providing heavy equipment to move dirt if the City donates and delivers dirt across the 

road to the site.  The City is currently working with the neighbor to develop plan to not just clear the hillside, 

but to also create an access point/trail down to the pond from N. Broadway and eventually create a small 

pocket park/non-vehicular access to Colonial Park. 

 

  Next Meeting: Park Board meeting Wednesday, April 7th at 7:00 PM at the 

Electric Administration Conference Room                        

Submitted by Casey Burdick 
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